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5 Days 5 Different Routes
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Purpose of JR Kyushu




10th Year Anniversary of
Kyushu Shinkansen
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Light of Hope






5t b He#g Sales

JRAL#EE Hokkaido
JREHZAX East
JRE®E Tokai
JREHZX West
Shikoku
Kyushu

JREU[F]
JRALM

20194 &

1,672
29,466
18,446
15,082

489

4,326

BA 8
20205 %

1,119

17,645

8,235

8,981

277

2,939

RI4ELE (YoY)
-33.07%
-40.12%
-55.36%
-40.45%
-43.35%
-32.06%



SR mEEEER Profit B @
2019 E 2020 E

JRIL#EIE Hokkaido -25.48% -71.94%

JREEHZAE Egst 12.92% -29.49%

JREE Tokal  35.57% -22.43%
JREEAZA West 10.65% -27.34%

JRPUE  Shikoku
JRAM Kyushu




Brand Purpose

The reason that brand exists



Why Brand Purpose ?



On a Consumer Side
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Conscious Consumers




Allbirds

WOOL RUNNER
MATERIALS
MANUFACTURING
TRANSPORTATION
USE

END OF LIFE
TOTAL

2021

+5.9 kg CO;e
+1.1 kg CO.e
+2.1 kg CO.e
+0.1 kg CO:e
+0.7 kg COze
+9.9 kg CO;e



On a Company Side






How ?
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What is a “good” product?
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Start to success
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Which direction should
MUJI go ?



What is MUJI's Place in the World?

What is our place in the world? To pursue the essential nature of objects and
ideas. To look at the world through new eyes, aware of the intimate interactions
between people and their surroundings. To be true to our commitment to elegant
simplicity and conscientious design.

We make good products that exist for good reasons. Our products create an ideal
sense of satisfaction in our customers, helping them understand the beauty of

living in elegant simplicity.
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Beauty of Living
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GACHA

MUJI powered by Sensible 4










Unique Business Model

Employees’ motivation

MUJI

ER &

. -~ Beauty of Living in Elegant Simplicity




Some hints to explore brand purpose

« What do we enjoy about our work ?
* How can our brand help people ?

* | want consumers to become ...

* | want the society to become ...




From next Monday morning ...

» Explore reasons that our brand must exist
* Founder’s spirit

* Loyalty customers

* Do consistently







Reason-to-be-loved
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