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In Year 2011







7 Prefectures 

in Kyushu



Local food







5 Days 5 Different Routes







36 = 36th Largets island in the world

Plus 3 = Passengers + Local residents + Staffs

39 = Thank you!





Purpose of JR Kyushu 



10th Year Anniversary of 
Kyushu Shinkansen





Light of Hope





Sales
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Profit

Hokkaido

East

Tokai

West

Shikoku

Kyushu



Brand Purpose
=

The reason that brand exists



Why Brand Purpose ?



On a Consumer Side



Source: UNIS.com



Source: Vox.com



Conscious Consumers



Allbirds



On a Company Side



Source: GOV.uk



How ?





1980: เพราะอย่างนี้ ถึงราคาถูก
What is a “good” product?





Start to success





Which direction should 
MUJI go ? 









Beauty of Living

















Unique Business Model

Employees’ motivation

Beauty of Living in Elegant Simplicity



Some hints to explore brand purpose

• What do we enjoy about our work ?

• How can our brand help people ? 

• I want consumers to become … 
• I want the society to become …



From next Monday morning …
• Explore reasons that our brand must exist

• Founder’s spirit 

• Loyalty customers  

• Do consistently 



RTB



Reason-to-be-loved
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