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« INsusiliazn1sAa1AvaY B2B business Muasululugn 2020
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e WHY :
> hlumsnanniuu B2B foviinagns
> Mludsiuiugiviiius:answa
« WHAT :
> nagnsAoa:ls?
> rirlunagnsits SullugasuduvesnoudSe
> Mstn Marketing Goal, Strategy lla: Tactics Alfwasy
> ARG TvENEY: AOWIANASHIW Strategy VS Tactics
« How :
> MsWUNagNsNMsnaAla:nse IieasumsiaulavovssnaniluB2B
> N1SK1 Winning Strategy Tﬁﬁumsmamvouqm
> Digital and Innovation Strategy
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« Sales Strategy
> Retention strategy: nagnssnuiia-as1wganvignanAiay
> Acquisition strategy: nagnsunisnignAnli
« Innovation Strategy
> Technology — start with why, not what
« Marketing Strategy
> Product Strategy: MSWsuUNEUANIA=USNSATS Vou B2B
> Sales Strategy: mstmJU'maqnémsmmﬂna:msvwnuu B2B
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> Right Customer Journey: n1sa$ Customer Journey AnsuUs:ansnw veu B2B

- Triggers / Awareness building
- Information Search
- Consideration
- Purchase
- Experience
- Re-purchase
« Mini-Workshop IWoaautiaaw§Iutgauess
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