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The construction industry is among the least digitized.

McKinsey Global Institute industry Relatively low Relativaly high - M C Kl n S ey & C O m p a ny

digitization index; 2015 or latest digitization digitization

available data @ Digital leaders within relatively undigitized sectors

Assets Usage Labor
2% 9%.9% % % 0% % 0% 2%.2%
T % B B % Qo B T 2 %R G T G
2258 %% % % %% % 5% 3% %%
% B % %% %% 3 '-tm%;zv EG
5 e =) % LR By B0 %
5 & % % B R 7

Sector \ ’ ) Y } ] Lo -9 i

icT? N I
Media 1 1 {1 [
Professional services --- ------
Finance and insurance - - - --
Wholesale trade -

Advanced manufacturing -

Oil and gas I I ]
Utilities [
Chemicals and pharmaceuticals - -

Basic goods manufacturing -

Mining [ .

Real estate . A .
Transportation and warehousing | ® -

Education ® - -

Retail trade ° | [ ]
Entertainment and recreation --

Persanal and local services [ I [
Government ® -
Healthcare - - -

Hospitality

I Construction

Agriculture and hunting L 1 1 1 | | |

1Based on a set of metrics to assess digitization of assets (8 metrics), usage (11 metrics),
and labor (8 metrics).
2|nformation and communications technology.

Source: AppBrain; Bluewolf; Computer Economics; eMarketer; Gartner; IDC Research;
LiveChat; US Bureau of Economic Analysis; US Bureau of Labor Statistics; US Census
Bureau; McKinsey Global Institute analysis

McKinsey&Company






== CONSTRUCTION TECH MARKET MAP
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Architizer WORK TODAY

Building Blocks: 100+ Startups Transforming The

[m] magicplan ) SCOPE

H Iris
Construction Industry et I « SR | S _JL . !
. INVENTORY & SUPPLY CONSTRUCTION ROBOTS
July 11,2017 f L 4 in CHAIN MANAGEMENT i vi i _f CE :T

Construction Tech  Market Map
i
A @rypHEN quip

E ENDLESS Construction |

B ox - Robotics
; ; ; ; L WOBOTICS v
e The construction tt_ech industry spans emerging categon.es KATERRA vioe |00 DX -, H | _®OBOTICS ===
COMING FROM? such as collaboration software, marketplaces, and frontier DESIGN TECHNOLOGIES DATA & ANALYTICS
Start your free trial today i i
tech applications. © GYGRAITEC @? UPTAKE (8 basestone
Construction is an asset-heavy industry that startups and investors are increasingly onshape “m NNTPRODUCT RM ‘
recognizing as a sector primed for digitization. 2017 has already seen approximately i RHUMBIX VERNOX LABS
SIGNUP $169M in disclosed funding across at least 25 deals to construction tech companies. ﬂ revizto 0,, DK L1BIM FINANCIAL MANAGEMENT
Startups in the space are attacking the industry across diverse areas such as field e AI . 5 o
management and equipment and construction materials marketplaces. In particular, we % FLUM.IO Abvent “.\lmerso Joisi v:4Build

have seen a surge in the applications of mobile and cloud technologies, Al and robatics,
AR/VR, and CAD software towards the construction industry.

RISK MANAGEMENT
MONITORING & SAFETY SECURITY & COMPLIANCE
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Using CB Insights’ platform, we identified 100+ startups working in construction tech, and
categorized them into a market map spanning 13 key emerging categories and
subcategories, including marketplaces, monitoring and safety, and design technologies.

&: CBINSIGHTS
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Business Plan Competition
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~~~~~~ 70% Anniversary of
Chulalongkorn Business School
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”

*I am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
~ MINDSET

I'm either good at it or I'm not”
“My abilities are unchanging”

"I don't like “| can either do‘it_,
” or lcan't
to be challenged

“My potential is predetermined”

“When I'm frustrated,
| give up”

“Feedback and criticism
are personal

“| stick to what | know"






dlSFUDt . Merriam-
verb | dis-rupt \dis-rapt\ WCbStﬁI'

Popularity: Top 30% of words

Examples: oisrupt in a Sentence s

Definition of pisrueT
transitive verb

1 a: tobreak apart: ruetuge
» three periods of faulting disrupted the rocks — University of Arizona Record

b : to throw into disorder « demonstrators trying to disrupt the meeting

2 : tointerrupt the normal course or unity of

» .. disrupted a bridge game by permanently hiding up the ace of spades ... — Scott
Fitzgerald

» can disrupt an industry with new technology

—disrupter noun
—disruption # \-'rap-shan\ noun
—disruptive # \-rap-tiv\ adjective

—disruptively adverb

—disruptiveness noun



“Disruption displaces an existing market, industry,
or technology and produces something new

and more efficient and worthwhile.

It is at once destructive and creative.”

Cayton M. Christensen

Harvard Business School




How Does Disruption Happen?

* Small Competitor
* Competitor Grows in a Niche

» Partnership / Acquisition / Cross-Industry



Forces Driving Disruption

* Changed Economy
GLOBAL & DIGITAL
 Digital Darwinism
TECHNOLOGY & SOCIETY EVOLVE FASTER THAN
YOUR ABILITY TO ADAPT..
 Data & Machine Learning
TECHNOLOGY IS ADVANCING EXPONENTIALLY, BUT PEOPLE..
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BE PARANOID!!




STARTUP
GROWTH
HACKING

OPTIMIZE VALUE ENGINE

PRODUCT/MARKET AT



SMES GROWTH MODEL

REVENUE

INVESTMENT



STARTUP GROWTH MODEL

REVENUE

INVESTMENT



SMES vs STARTUPS

 Known Product
 Known Customer
e Known Profit

 |dentified Problem
« Scalable & Repeatable
* Innovation-Driven



Marketing

Growth
Hacking

Data Analysis




AGILE MARKETING MINDSET
6 @




DEVELOP

YOUR MARKETING STACK
WITH MARKETING AUTOMATION
& NEW MARKETING CHANNELS




marketing cloud

Q Journey Builder

Journeys

Entry Sources

Search Salesforce

Contacts

%
~ VIP Loyalty Program
Update
Contact Data
g
v FLOW CONTROL
.D‘
|||| Random Split  Decision Split Engagement
Split
Wait Wait Until Join
4

v SALES & SERVICE CLOUD

: a a

Lead Opportunity Task

Case Convert Lead Add Member
to Campaign

Version 2 Changed CTA Wording W

Random Split
Entry Event

Source
Journey Builder backup

Frequency
Never

Filter
Email is not null

Contact Entry
Single entry

Remove

Draft @ $ 'ﬁ' Save Test

B Lead

g

Random Split

Email
n Opportunity
Task

E Send

e Exit



Datapipe Marketing Stack & Data Flow

Paid Search, Display

A Google Adwords

e &

acQuisio=
gy asta ..

: campaign data 07"

Social Media & PR

sproutsocial
CISION:»

DATAP IP E Managed Infrastructure

Datapipe.com

(@) ExpressionEngine
@WORDPRESS

— Alinean

Digital Interaction Tracking

pardot

Email Marketing Proposal Tool
& - DATAPIPE
BT  financial data

i marketing and sales }
data synced for ,>

full-funnel reporting =

pardot

Landing Pages

Conversion, UX

crazyegg
Cptimizely

- campaign data -

Remarketing

A G()ng{i‘ AdWords

AdRolL>
Linked[T}].

- v

Managed Cloud  Managed Security

Managed Database

Managed Resilience

.

CRM, Data Warehouse

salesforce

- web -
: visitor -2
. data

SAVO

Managed Applications

Web Analytics

M Google Analytics

Sales, Marketing &
Financial Analytics

<2 INSIGHTSQUARED

Media Monitoring

& Analytics

€O Meltwater
4 TRENDKITE
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DIGITAL IN 2020

Sources: Gartner:; Forrester
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BIG DATA
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BIG DATA:The 4 Vs

Data at Scale

Terabytes to Petabytes
of data to process

Data in Motion
Streaming data

miilliseconds to seconds
to respond

@)

o % ©
O y @ ®
- 09 ®
o ePe ©®
....O

Data in Many Forms

Structured, unstructured,
text, multimedia

Veracity

Data in Doubt
Managing reliability and
predictability of inherently
imprecise data types



Why is BIG DATA
ANALYTICS
Important?

Faster,
better
decision
making

BIG DATA
ANALYTICS

Cost
reduction,
operation
efficiency

Product,
service,
business model
innovation



CHANGES in DATA WORKS
207% 20%

Data Gathering
ERP, CRM, Online Marketing
Social Monitoring, Sensors,
Open Data

Data Analysis

Business Intelligence
Ad-hoc queries

NOVWV

80% 80%

Data Gathering Data Analysis
ERP, CRM, Online Marketing Complex Relationship
Social Monitoring Working with Probabilities

Maore Accurate Prediction



GAME CHANGER

WITH TEN TYPES OF INNOVATION
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Figure 1. The Ten Types of Innovation®

Network Process

Connections Signature or

with others to superior methods

create value for doing your

work
Profit Network Structure [ Process Product
Model Perfor-
mance

Configuration

Profit Model Structure

The way in which Alignment

you make money of your talent
and assets

Source: The Ten Types of Innovation [Doblin]
Graphic: Deloitte University Press | DUPress.com

Offe

Product
Performance
Distinguishing
features and
funtionality

Product Channel Customer
System How your offerings Engagement
Complimentary are delivered to Distinctive
products and customers and interactions
services users you foster

Product Service Channel Brand Customer
System Engage-
ment

ring Experience
_——------- @ =

Service
Support and
enhancements
that surround
your offerings

Brand
Representation
of your offerings
and business



Diagnostics
help.

Emerging standards,
specialization

e.g. PowerPC (IBM, Motorola, Apple),
Zero inventory assembly

Flexible financing
e.g. FreePC, Gateway Your:

yware, Compaq leasing

1998

Business Models

Networking

Enabling Procemes

Core Frocesses

Technology-drive
multimedia enhancements
e.g. Intel 486, Windows 3.0,
Adobe Postscript

Low-cost home PC’s
e.g. Windows 95, Intel Celeron

Produat Ferformance

Froduct Systems

Networked organizations
e.g. Dell paperless purchasing,
Intra/Extranets

Going direct
e g. Dell, Gateway Country
Stores

Customer Bpenang




Lo

i | Last 10 years

Data says : go beyond products to win

Volume of innovation efforts

Lo

' Cumulative value creation—
Last 10 years

Pareto revisited:
Fewer than 2% of projects produce
More than 90% of value...

h-ll

Sowrce: Dobim analysts



Profit Process Product Pmduct Sewvice Channel ustomer
Model Performance Engagement

CONFIGURATION UFFERING EXPERIENCE
i
I
|
Ad-Supported Float Microtransactions
Auction Forced Scarcity Premium
Bundled Pricing Freemium Risk Sharing
Cost Leadership Installed Base Scaled Transactions
Disaggregated Licensing Subscription
Pricing
Financing Membership Switchboard

Flexible Pricing Metered Use User-Defined



Profit Structure Process Product Service Channel Customer
Model Pﬂhnum System Engagement

boNFIGURATION DFFERING EXPERIENCE
I
;
1
|
Alliances Open Innovation
Collaboration Secondary Markets
Complementary Supply Chain Integration
Partnering

Consolidation
Coopetition
Franchising

Merger/Acquisition



Profit Structure Process Product Service Channel Customer
Model Perl'omunna System Engagement

CONFIGURATION DFFERING EXPERIENCE

|

|

|

1

|

!
Asset Standardization Organizational Design
Competency Center Outsourcing

Corporate University

Decentralized
Management

Incentive System
IT Integration

Knowledge Management



Profit Structure Process Product Service Channel Customer
Model Perlmunna System Engagement

CONFIGURATION DFFERI NG EXPERIENCE

Crowdsourcing Predictive Analytics

Flexible Manufacturing  Process Automation

Intellectual Property Process Efficiency

Lean Production Process Standardization
Localization Strategic Design
Logistics Systems User-Generated

On-Demand Production



Profit Network Structure Process
Model

Pmduct Service Channel Customer
Engagement

CONFIGURATION N OFFERING EXPERIENCE

I
;
|

Added Functionality Performance Simplification

Conservation Safety

Ease of Use Styling

Engaging Functionality Superior Product

Environmental Sensitivity
Feature Aggregation

Focus



Profit Sewvice Channel Customer
Model Engagement

CONFIGURATION OFFERING = EXPERIENCE

Complements
Extensions/Plug-ins
Integrated Offering

Modular Systems
Product Bundling

Product/Service Platforms



Profit Structure Process Product Service Channel Customer
Model Perlomum System Engagement

CONFIGURATION DFFERING EXPERIENCE
|
i
I
|
Added Value Superior Service
Concierge Supplementary Service
Guarantee Total Experience Management
Lease or Loan Try Before You Buy
Loyalty Program User Communities/Support Systems

Personalized Service

Self-Service



Profit Structure Process Product Service Channel Customer
Model Pﬂﬁmum System Engagement

CONFIGURATION DFFERING § EXPERIENCE

|

I

1

1

i
Context Specific Multi-Level Marketing
Cross-Selling Non-Traditional Channels
Diversification On-Demand
Experience Center Pop-Up Presence

Flagship Store
Go Direct

Indirect Distribution



Product Service Channel Brand Customer
System Engagement

Profit Network Structure Process
Model

8
CONFIGURATION OFFERING EXPERIENCE |
e — |

I

i

[

I

g

0

i

]

Brand Extension Values Alignment

Brand Leverage
Certification
Co-Branding
Component Branding
Private Label

Transparency



Profit Structure Process Product Service Channel Customer
Model Perlomum System Engagement

CONFIGURATION DFFERING EXPERIENCE
1
I
1
1
i
Autonomy and Authority Personalization
Community and Belonging Status and Recognition
Curation Whimsy and Personality

Experience Automation
Experience Enabling
Experience Simplification

Mastery



DISTRIBUTION & MARKETING
ON DIGITAL PLATFORMS



GROWTH

6Ds - Exponential Framework

DEI\\AO'
CRATIZE

DEMONETIZE

Y

/DEMATFRALIZE

Ty o

DIGITIZED : DISRUPTIVE
DECEPTIVE

TIME



53 BUILKONE

BUILK ONE GROUP CO,, LTD.

www.builk.one






” Pojjaman

* Launched in 2005

 Develop Cloud-based ERP for
construction & real estate business

» Leading Thai and Japanese construction
companies in Thailand & CLMV

:;:
T —
Successfully Building a Better Future, 8 > . - E
NISHIMATSU e -
THAI OBAYA%E!T! ) \V CONSTRUCTION €O, LTD. ' = |o2a |2 rorosts B ‘
VIETNAM il

THAI NISHIMATSU CONSTRUCTION CO.,LTD.
INE

viEn Ineiddngreas d1in

THAI SEMcoN  META. JWS %

M&E ENGINEERING CORPORATION Construction Co.,Ltd.

PO 2002 Payment — . -

Payment Corditan

=

USUN WSWS:UAS 91NQ
PORNPRANKORN CO..LTD

VISAVAPAT
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I BUII.K

construction united.

100% FREE SOFTWARE on cloud

for construction + real estate SMEs

O Cost Control Patal Padungtin ﬁ i
st siariimos oo BAE
Trsivs [P ] €5 686 e

25,000

Construction SMEs g,

ON BUILK.COM

U ; S80S
+29.1%

I U9Si : S165U-SWIW
+46.7%

BUILK CostControl - Proven workflows for construction SMEs
from Budgeting, RFQ, PO, Invoice and Reports to manage
project costing, cashflow and real-timed monitor their Profit/Loss.

& 2017 HERE
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1) JUBILI CRM+SFA FOR CONMAT STORE

by BUILK Connect Store Network to Online Contractors
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CRM FOR REAL ESTATE DEVELOPER

SELL-CONSTRUCTION-TRANSFER
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MULTI-CHANNEL FACILITIES MANAGEMENT

CHAT-BASED WARRANTY SERVICES CULLABORATION
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HABIT-FORMING
PRODUCT DESIGN

"HOOKED"

A DESIGN PATTERN
TO HELP
FORM PRODUCT HYPOTHESIS



The HOOK is an experience designed to
connect the user’s problem to your solution.




Hook model canvas

Action

3. What is the simplest behavior
in anticipation of reward?

Trigger

2. External trigger - What gets the user
to the product?

1. Internal trigger - What does
the user really want?

Investment Variable Reward

5. What is the 'bit of work’ done to
increase the likelihood of
returning?

4. Is the reward fulfilling, yet
leaves the user wanting more?

NIR EYAL
NirAndFar.com

@nireyal



Fogg Behavior Model

b=mat

behavior motivation ability trigger
at same moment

High
Motivation

triggers

succeed here

motivation

triggers

Low fail here
Motivation

www.BehaviorModel.org © 2007 BJ Fogg

For parmissions,

contact BJ Fogg Hard to Do abi"fy Easy to Do



B2B MARKETING
TRANSFORMATION



B2B Customer Journey

Decision Maker Working Team Organization User/Supporter Beneficiaries

® o’ Y. ee 000

Awareness Consideration Decision Retention Advocacy

RETAIN & REFERRAL &

GET TRAFFIC GET LEADS GET SALES REPEAT ADVOCATE



GET TRAFFIC

Email Marketing

« Newsletter

« Blog Posts

« Social Media Updates
« Infographics

« Slideshares
Seeding
Knowledge Sharing
» White Papers
Checklists

RETAIN &

GET LEADS GET SALES REPEAT

« Email Marketing « Sales Conversation » Social Media Updates
» C(Case Studies » Demos « Email Marketing

« Testimonials « Free Consultations « Videos/Live

« (Offline Events « Workshops Streaming

« Trade shows » Free Trial  Blog Posts

» Reviews « Quotes/Praposals » Case Studies

MARKETING ACTIVITIES

REFERRAL &
ADVOCATE

Social Media
Engagement
« Referral Program
« Events

oTakls
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GET TRAFFIC

Email Marketing
S E O / S E M .Z;S;ras Pageviews

B l.o g P 0 S t S - April 2017 July 2017 October2017  January 2018
=

Newsletter —

Social Media Updates

1,390,180 1,399,880 2,412,762

L]
Infographics — | — —
Number of Sessions per User | Pageviews Pages / Session

* Slideshares 174 20790900 862

P

* Seeding

* Knowledge Sharing
* White Papers

* Checklists
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WHY PEOPLE SHARE?
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1: We share to LOOK GOOD 2:We share to FEEL GOOD 3: We share to TEACH & HELP

\%

4 : We share to CONNECT 5:We share to CONVINCE



GOLDEN EGG CONTENT







GET LEADS

* Email Marketing

o SEO/SEM CALL TO
« Case Studies

e Testimonials ACTION
e Offline Events

* Trade shows
e Reviews




EATIVE

A little resource round-up

The sun is out and the weekend is approaching! Time to wind down from the working week - and
what better way to start than with some light reading? From content marketing and PPC through to

website builds and social media, we've got you covered with a vast range of free resources to

download...

PPC for Ecommerce PPC for Ecommerce
Websites Websites

Construction
Marketing

f’“i‘r
&=

Press Retations A Lead Generation

Website

Share the love...

We'd love to hear your thoughts on our eBook content -

And of course, follow us on all social platforms below to

stay up-to-date on all the latest in construction marketing!

0O © 0 006

Jor the conalruction indusl

IP—
,,. v -

Nick Pauley Suzanne Golder Kayley Bright
Managing Director Content Lead Content Account
ecutive

s

Stuart Dinnie Craig Betts Alina Asisianu
Head of Projects Digtal Project Insight Manager
Manager

©)
PauleyCREATIVE

;




Case Study: Lendlease

Leverages Aconex for digital project delivery and
collaboration, and utilizes Oracle’s Payment Management
to streamline sub-contractor payments process

\_lendlease

COMPANY OVERVIEW:

* Large property and infrastructure group with operations in
Australia, Asia, Europe and the Americas

* No. 24 on the ENR 2017 list of largest general contractors

CHALLENGES:

* Large, complex, high-profile construction and infrastructure
projects

» Sizable network of project partners across different
geographies

* Thousands of sub-contractors

ORACLE’

ACONEX SOLUTION:

* Comprehensive project collaboration and information
management

» Support for all phases of the project lifecycle — feasibility,
design, construction, inspections, and handover

* Mobile field access
ORACLE SOLUTION:

* Payment management for project and sub-contractor
payments

BENEFITS:

* Improved efficiency and productivity across project teams
= Anytime/anywhere access to project collaboration

* |ncreased project visibility and control

* |mproved cash flow forecasting

* Customer information provided by Aconex and Oracle

Copyright © 2017, Oracle and/for its affiliates. All rights reserved. 9



B2B Customer Journey L) BUILKONE

Decision Maker Working Team Organization User/Supporter Beneficiaries
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Awareness Consideration Decision Retention Advocacy

RETAIN & REFERRAL &

GET TRAFFIC GET LEADS GET SALES REPEAT ADVOCATE

| Media

« Testimonia
« Offline Eve:

« Events

« Quotes/Proposals

MARKETING ACTIVITIES

Revision 1.0 - April 2018
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TIPS FOR ENTERPRISES
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START WITH PEOPLE
Especially LEADERS
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STAY FOCUS
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DIGITAL HABITS



" RETHINKING POSSIBILITIES







THANK YOU

PATAI PADUNGTIN
patai@builk.com

@ BUILKONE
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